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July 8, 2020 

LIXIL Group Corporation 

Messages from our shareholders watching the live broadcast and comments from the Company 

We would like to introduce some of the messages from our shareholders to the message box of the live broadcast of the 78th Annual Shareholders’ 

Meeting held on June 30, 2020, and comments from the Company. 

 

No. Messages from our shareholders Comments from the Company 

1 With new housing starts forecast to decline, as a housing equipment 

manufacturer, could you please share your vision with me? 

In Japan, we are focusing on the renovation market, which is expected to grow. In 

addition to differentiating ourselves from our competitors through our wide range 

of products and services, which is one of our company's strengths, we will also 

strengthen our offerings to support the new ways of living and working under the 

"new normal." 

Regarding our overseas business, while there are concerns over global economic 

stagnation as a result of the COVID-19 pandemic, demand for housing is expected to 

continue to grow, especially in emerging markets. We aim to even grow in mature 

markets such as Europe and the U.S., where we will expand our sales by combining 

the advanced technology we have developed in Japan with high-quality designs in 

order to meet the needs of each market. 

2 I was sad to hear about the closure of "LIXIL Gallery", which had 

operated for 40 years. I believed that valuing culture and art was at the 

root of INAX, and therefore, felt the closure of the gallery betrayed 

INAX fans. Before reducing cultural activities, I would like to see the 

number of sports sponsorship reduced. I do not think it is necessary to 

sponsor American football and basketball. While the promotion of 

Thank you for your valuable opinion regarding our gallery activities and sports 

sponsorships. After carefully reviewing LIXIL Gallery's operations for several years, we 

decided to close it. Although the gallery [will be] closed, we will continue promote 

LIXIL's LIVING CULTURE through our INAX LIVE MUSEUM. 
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sports is very important, the balance between cultural activities and 

sports is not appropriate.  (snip)  Culture and art are the source of 

creative economic activity and a form of "soft power" to attract people 

and influence to the society. It is also the basis of sustainable economic 

growth and helps to facilitate international cooperation. Therefore, 

culture and art should be recognized as the source of Japan's national 

power. 

3 Could you please explain why you did not reappoint Mr. Ina as a 

Director? 

Mr. Ina informed us that he did not wish to seek re-appointment as Director. 

Therefore, he was not nominated as a candidate for Director this time. When 

nominating candidates for Directors, the Nomination Committee confirmed whether 

each Director was willing to be re-appointed, held votes among all Directors, and 

performed individual hearings with each Director regarding their votes. 

4 The Tokyo 2020 Olympic Games have been postponed for one year.  

Will LIXIL continue its sponsorship? 

We will consider how to proceed once we have heard the details on extending our 

sponsorship agreement from the Organizing Committee. 

5 Can you advise the details of the sale of LIXIL VIVA to Arkland 

Sakamoto Corporation, including the timing of sale. 

Regarding the sale of LIXIL VIVA's shares by LIXIL Group Corporation, please refer to 

“Notice of Transfer of Consolidated Subsidiary (Share Transfer)” released on June 9, 

2020. 

6 I believe LIXIL is involved in important issues such as the “Toilets for 

All” project mentioned in the Notice of Convocation. This seems like a 

JICA project, but do you have any plans to provide products that are 

improve sanitation and are paid for locally, or initiatives that will lead 

to future business? 

To contribute to solving sanitation-related issues in the world through our business 

activities, LIXIL provides its simple but innovative SATO toilet system for developing 

countries, while developing a social business rooted in local communities. Working 

with partner companies and NGOs, we operate a local production and sales business 

model that creates jobs within the region and helps to improve as well as develop a 

self-sustainable sanitation environment. At the same time, we conduct educational 

https://ssl4.eir-parts.net/doc/5938/tdnet/1846784/00.pdf
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activities to promote the importance of sanitary toilets to the people in the regions. 

As these regions continue to develop economically, we hope they will continue to 

select LIXIL products.  

On the other hand, three billion people in the world do not have access to a 

handwashing facility and soap at home. In the markets where SATO operates, 

sanitary handwashing facilities are needed. LIXIL announced its "SATO Tap" in June 

2020 to promote handwashing in developing countries. We will further enhance 

activities to improve sanitary environments by developing affordable products that 

enable people to wash their hands at home, even without access to running water.  

 

*"Toilets for All" Project in 2019 was not JICA Project but the project aligned with 

unicef. 

7 How will LIXIL expand its overseas business? The market share of 

LIXIL’s overseas business is still low. Could you please explain your 

strategy? 

LIXIL established LIXIL International, which manages our overseas business. As a 

result, we are now accelerating the alignment between our regions. We have also 

established a new global production and supply chain system across regions and 

brands to further improve efficiency and productivity. Utilizing these strength, we 

will pursue further growth of overseas business.  

While there are concerns over global economic stagnation as a result of the 

COVID-19 pandemic, demand for housing is expected to continue to grow, 

especially in emerging markets. We aim to even grow in mature markets such as 

Europe and the U.S., where we will expand our sales by combining the advanced 

technology we have developed in Japan with high-quality designs in order to meet 

the needs of each market. 
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8 Are the properties used by LIXIL sales offices and showrooms owned 

by LIXIL or leased? In case they are leased, are you able to disclose the 

names of your business partners? Could you verify that the rates are 

reasonable compared to market prices? 

LIXIL owns and rents property for its sales offices and showrooms in Japan. Since this 

involves a large number of business partners around Japan, it is challenging to 

disclose them. When we commence or renew contracts, we verify that the rates are 

appropriate.  

(*Please note that the main sites of the companies are listed in the Annual Securities 

Report (at Chapter 3 Status of Equipment).   

9 By divesting LIXIL VIVA, I believe it will become easier for you to 

expand your sales in other home centers. Under the "new LIXIL", I 

would like you ask you to grow your sales and reduce the decline in 

profit. I hope you will not fall behind TOTO and YKK. 

Thank you for your warm and encouraging words. We will continue our efforts to 

further improve our management efficiency and profit margins by focusing on our 

core businesses. 

 

EOD 

 


