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Presentation

MC: Since we have reached the start time, we will now begin the financial results briefing for LIXIL Corporation
for the fiscal year that ended March 31, 2026. This briefing is being conducted via live Internet streaming.
Please refer to the presentation materials posted on the Company's website in the investor relations section.

I will now introduce our presenters today. Mr. Kinya Seto, Director, Representative Executive Officer,
President and CEO.

Seto: Thank you for joining us today.

MC: Next is Ms. Mariko Fujita, Executive Officer and CFO.

Fujita: Thank you for joining us today.

MC: Next is Ms. Aya Kawai, Senior Vice President and Leader of the Investor Relations Office.
Kawai: Thank you for joining us.

MC: My name is Setoguchi from the IR Office, and | will be chairing today's session. Thank you for your
participation.

| will explain the plan for the day. First, CFO Fujita will give an overview of the financial results. After that, CEO
Seto will present the full-year financial outlook for the fiscal year ending March 31, 2027, and the progress of
the management strategy. There will be time for questions and answers after that. The meeting is scheduled
to end at 3:45 PM.

Now, CFO Fujita will give an overview of the financial results. Thank you, Ms. Fujita.
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> KEY HIGHLIGHTS LIXIL

Summary of results for FYE2026

Core earnings: JPY38.5 billion and EBITDA: JPY121.6 billion
Core earnings exceeded the forecast

1 Japan + All segments achieved YoY growth in core earnings, driven by strong renovation
sales, despite a significant YoY decline of over 10% in new housing demand

« The LHT business saw higher sales of subsidy-eligible products, although a surge
in aluminum prices in the second half from previously low levels impacted Q4
earnings

I International | ° For LWT international business, revenue remained flat YoY, but core earnings
improved significantly, driven by a successful shift to value-added products in
Europe and IMEA(. While housing markets remain sluggish in the Americas and
China, the Americas turned profitable in core earnings in the month of March,
reflecting the benefits of structural reforms

I Others - Other income and expenses increased YoY due to the recording of additional
structural reform costs

- Finance costs increased YoY due to losses on exchange differences

(1) IMEA (India, Middle East, Africa)

Fujita: Hello everyone. | will now give an overview of the financial results.

I will begin with today's key point, a summary of our performance for the fiscal year that ended March 31,
2026. In the results for this period, core earnings were JPY38.5 billion and EBITDA was JPY121.6 billion. The
results exceeded the forecast.

In Japan, all segments achieved YoY growth in core earnings. Overseas, core earnings improved significantly.
In the US, the effects of structural reforms have been realized, and the US business improved significantly in
Q4, achieving profitability in the month of March.
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> KEY HIGHLIGHTS LIXIL
Difference from Initial Forecast for FYE 2026

Core earnings exceeded the forecast. While other expenses and finance costs increased, profit(®

was in line with the initial plan due to a decrease in tax expenses

I Profits below Core Earnings I Main Changes

FYE2026  FYE2026 [ v Other Income and Expenses
(PY billion) Initial Plan  Actual fHierence In addition to the initially planned structural

: reforms, additional expenses were recognized,
Core Earnings 35 38.5 +3.5 including further restructuring costs in the U.S,,
Other Income : 0 e impairmfen(; losses on fixiq assetcsj c_iue to the
and Expenses = . . economic downturn in China, and impairment
losses on IT systems
Oparating profit 20 284 I8 v Finance Income and Costs
Finance Income _ - While interest income and expenses were in line
-9 127 37 . : oo
and Costs with the plan, finance costs exceeded the initial
Profit before Tax 1 15.7 53 plan due to the recognition of foreign exchange
losses
Tax Expenses -13 -6.9 +6.1 / Tax Expenses
Net Profit 8 8.8 +0.8 Tax expenses decreased from the initial plan due
o to a change in the corporate tax rate at a
Profit® 8 8.1 +0.1 consolidated subsidiary

(1) Profit = Profit attributable to owners of the parent

Next, | would like to talk about the difference compared with our initial plan.

Core earnings were higher and final profit was in line with the forecast. Variance in other income and expenses
was due to additional restructuring costs, impairment of fixed assets due to economic downturn, and other
factors, in addition to the initially anticipated restructuring.

As for financial income and costs, the difference is due to foreign exchange losses. Tax expenses were affected
by a change in the corporate tax rate.
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> STATUS OF INTERNATIONAL BUSINESSES

LIXIL

B s

: Growth of the GROHE Brand

Sales Mix by Brand Core earnings growth rate

+15%

GROHE
100%

FYE25

Current Situation FIEZS
v" Housing demand in Europe remains soft due to rising
construction costs in major markets
v' Pent-up demand is gradually emerging

Future Initiatives

v" Maintain and improve the product mix by increasing
sales of high-value-added products, such as color
products and GROHE SPA

v Further streamline the supply chain through measures
such as optimizing the logistics network

1 IMEA

59 6%
Sales Mix by Brand
B GROHE 89%

W AS 5%
89% M Cobra 6%

Current Situation

v Demand in the Middle East remains resilient, led by Saudi
Arabia. While the impact of the situation in Iran on revenue
is currently limited, the situation requires close monitoring

v" In India, housing demand is increasing due to urbanization
and the expanding middle class; performance in the project
channel is strong

v GROHE saw its solid performance in the Africa region, with
exceptional growth rates led by Egypt and Morocco

Future Initiatives

v Strengthen showroom expansion and project wins in
priority markets such as Saudi Arabia and India, focusing
on GROHE products and the GROHE SPA brand

The following is the current status of our overseas businesses.

As for Europe, we will continue to promote the growth of the GROHE brand. With respect to IMEA, we will

continue to ensure stable supply.
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> STATUS OF INTERNATIONAL BUSINESSES

- L

Market Recovery and
Sales Network Expansion

Expanding sales of
differentiated products

Sales Mix by Brand Sales Mix by Brand

B AS 50% M GROHE 64%
INAX 32% W AS 20%
M GROHE 17% INAX 9%
M others 6%
Current Situation Current Situation
v In Vietnam, suspended projects are resuming due to v Downward pressure continues in the housing market
the deregulation of the real estate market v" The project market has declined significantly due to liquidity
v" Concerns over a further economic downturn in issues among real estate developers
Thailand persist, requiring close monitoring of the v Meanwhile, sales for the GROHE brand expanded further
situation Future Initiatives
Future Initiatives v Clarify brand strategies, including differentiating from

local manufacturers by expanding GROHE sales and
strengthening the American Standard Brand for
commercial facilities

v Transition to an asset-light model through optimization
of the production network

v Expand project wins and direct sales through new
product development and brand value enhancement

v Accelerate the optimization of business structures and
bases

In Asia Pacific, we will work on market recovery and expansion of the sales network.

In China, the market continues to be sluggish. It is in this context that we aim to make progress in sales of the
GROHE brand. We will continue to expand sales of differentiated products.

= SCRIPTS

Asia’s Meetings, Globally

7



PROGRESS AND FUTURE INITIATIVES IN THE AMERICAS

> BUSINESS

LIXIL

I Progress in FYE2026

| Americas Business Turnaround |

Sales Mix by Brand
1%

1% M Retail others
H AS 81% Americas
B GROHE 7% revenss
DXV 1% =i
M others  10% . +8% .
FYE25 FYE26

Recovery lagged initial expectations due to cost pressures and
delayed price revision benefits; however, measures materialized in
4Q, with the business turning profitable in March

Optimizing workforce allocation

v The effects of additional structural reforms, implemented in anticipation
of the conclusion of the Transition Service Agreement for the bathing
business, have begun to materialize (headcount reduced 10% YoY)

Restructuring the supply chain

v Completed the Transition Service Agreement for the bathing business
ended at the end of March
v Reorganizing the logistics network

Optimizing the business portfolio

v Reallocating resources from the low-margin DIY volume segment to the
pro wholesale channel

Retail revenue growth rate

I Initiatives for FYE2027

v Expansion of AS premium toilets: Launching

the Champion series to expand the premium
toilet category

Growth of GROHE: Strengthening supply
infrastructure and further investment in
showrooms

Leveraging ASB's strengths: Improving
relationships with installers through training
and lab utilization, and by providing
integrated product and installation solutions

Expansion of shower toilets: Increasing
priority in the Americas and driving market
expansion

v Strengthening sales expansion approaches for ASB and GROHE; focusing
on expanding GROHE's wholesale presence and strengthening ASB's
relationships with installers

I would like to talk about the progress of our overseas business, especially with regard to our US business, and
what we are going to do in the future.

As for the turnaround of the US business, there was a delay in the manifestation of the effects of high costs
and price increases. This has resulted in a slow recovery. However, the effects of each measure began to
emerge in Q4, and the business turned profitable in the month of March. We have taken these actions to
optimize our staffing, restructure our supply chain, and optimize our business portfolio.

For FYE2027, we plan to develop premium toilets, grow GROHE, and leverage the strengths of the American
Standard brand, ASB, to develop shower toilets.

= SCRIPTS

— Asia’s Meetings, Globally

8



> FYE2026 PERFORMANCE HIGHLIGHTS LIXIL n

Revenue and core earnings increased year-on-year

= Revenue: JPY1,510.7 billion, up JPY6.0 billion year-on-year
- Q4 (3 months) YoVY: Flat in Japan and +7% in international markets (-2% excluding
foreign exchange impact)
- Q4 (12 months) YoY: +1% in Japan and flat in international markets (-3% excluding
foreign exchange impact)

m Core earnings: JPY38.5 billion, up JPY7.2 billion year-on-year
- Q4 (3 months) YoY: +JPY2.3 billion in LWT, +JPYO0.6 billion in LHT, +JPYO0.1 billion in
Living and —JPY1.2 billion for consolidation adjustment/other factors
- Q4 (12 months) YoY: +JPY8.6 billion in LWT, +JPY0.7 billion in LHT, +JPY0.6 billion in
Living and —-JPY2.7 billion for consolidation adjustment/other factors

= EBITDA®™: JPY121.6 billion, up JPY7.1 billion year-on-year

= Profit@: JPY8.1 billion, up JPY6.1 billion year-on-year
- Q4 (3 months): Decreased by JPY1.4 billion YoY due to an increase in other expenses,
despite an increase in core earnings and a decrease in corporate income tax expenses
- Q4 (12 months) : Increased by JPY6.1 billion YoY due to an increase in core earnings
and a decrease in corporate income tax expenses, despite increase in other expenses

and finance costs
(1) EBITDA=Core earnings + Depreciation + Amortization
(2) Profit = Profit attributable to owners of the parent

Please excuse any repetition, but these are highlights of the financial results.

Sales revenue: JPY1,510.7 billion. This is an increase of JPY6 billion compared with the same period of the
previous year. Core earnings were JPY38.5 billion, an increase of JPY7.2 billion YoY, EBITDA was JPY7.1 billion
higher than the previous year, and final profit was JPY6.1 billion higher than the previous year.

| believe it would be fair to say that the improvement in core earnings has had a positive impact on our
profitability at each stage.
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> FYE2026 CONSOLIDATED BUSINESS RESULTS LIXIL

Q4 (12 months) Q4 (3 months)
Increase/ Increase/
o FYE2025 FYE2026 decrease % FYE2026 decrease %
JPY billion (YoY) (YoY)

Revenue 1,504.7 1,510.7 +6.0 +04% 372.2 +80 +22%
Gross Profit 498.1 515.2 +17.0 +34% 124.0 +29 +24%
(%) 33.1% 34.1% +1.0pp = 33.3% +0.1pp

SG&A 466.8 476.7 +99 +2.1% 122.0 +12 +1.0%
Core Earnings (CE) o) 31.3 38.5 +72 +22.9% 2.0 +1.7 +646.8%
(%) 2.1% 25% +0.5pp - 0.5% +0.5pp

Profit for the year including 2.0 81  +6.1 +3069%  -3.7  -14 -
Discontinued Operations ()

EPS (JPY) 6.97 28.33 +21.36 +306.5% -12.74 -4.80 -
EBITDA @ 114.5 121.6 +7.1 +6.2% 23.2 +24 +114%
(%) 7.6% 8.0% +04pp - 6.2% +0.5pp -

B Gross profit margin: Increased by 1.0pp YoY

B SG&A expenses: Increased by JPY9.9 billion YoY (Japan JPY7.2 billion increase, International JPY2.3 billion
decrease, forex effect JPY5.1 billion increase) due mainly to higher personnel costs in Japan and an increase in
SG&A expenses for int’l businesses as a result of foreign exchange impacts. SG&A ratio increased by 0.5pp

B CE margin: Increased by 0.5pp YoY

(1) Equivalent to "Operating profit" of JGAAP (3) EBITDA=Core earnings + Depreciation + Amortization
(2) Profit attributable to owners of the parent

Consolidated results. Here, | would like you to pay attention to the profit margin. Both core earnings and
EBITDA improved compared to the previous year. | think it can be said that the rate is also improving.
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> FYE2026 BUSINESS RESULTS BY SEGMENT LIXIL n

Core earnings for LWT Japan and International grew, driven by Japan’s renovation growth and a
value-added product shift in Europe and IMEA. LHT achieved core earnings growth by
increasing renovation sales, despite soft new housing demand. Living achieved both revenue
and core earnings growth, supported by strong renovation sales

Q4 (12 months) Q4 (3 months)

Increase Increase
FYE2025 FYE2026 /decrease FYE2026 /decrease
. (YoY) (YoY)
JPY billion
LWT Revenue 804.9 811.1 +6.2 207.1 +8.9
CE 36.9 45.4 +8.6 1151 +2.3
LHT Revenue 527.1 525:7 -1.5 121.2 -1.2
CE 26.0 26.7 +0.7 2.2 +0.6
. Revenue 205.5 207.6 +2.1 51.7 +0.5
Living

CE 7.2 7.8 +0.6 0.5 +0.1
Consolidation, Revenue -32.8 -33.6 -0.8 -7.9 -0.2
Adj. & Other CE -38.8 -41.5 -2.7 -11.9 -1.2
LIXIL Revenue 1,504.7 1,510.7 +6.0 372.2 +8.0
CE 313 38.5 +7.2 2.0 +1.7

I Forex impact®
Q4 3months: Revenue +JPY11.3 billion, CE +JPY0.9 billionQ4 12months: Revenue +JPY15.1 billion, CE +JPY1.5 billion

(1) Forex translation effect gain(loss) from international subsidiaries
(2) The segment breakdown has been changed from FYE2026. Please refer to the next page for the results under the former reporting segments

As | mentioned at the beginning of this presentation, this is the detail of the YoY improvements in all segments.
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> CONSOLIDATED FINANCIAL POSITION LIXIL

Equity increased, driven by foreign exchange impacts and the recognition
of profit for FYE2026. The equity ratio is 35.3%

Assels Assets Liabilities and Equity  Liabilities and Equity % on
1,830.8 1,883.9 18308 1,883.9 Cash and Cash Equivalents
I +53.1 +53.1
(Forex (Forex Current 1235 1156
Current | translation Current I(':ut:'rle’nt trénslatlon labiltes
i impact assets aDilties impact 560.5
e +1048) 7189 571.8 +104.8)
Non-Current
Non-Current liabilties Net
liabilties 655.1 Interest-
639.0 bearing
debt
Non-Current Non-Current
assets assets -534.3 -531.6
1,129.6 1,165.0 —— g
Equity Equity
620.1 668.4 6578 -647.2
Mar-2025 Mar-2026 Mar-2025 Mar-2026 Mar-2025 Mar-2026

Consolidated financial position. Net assets increased due to the impact of foreign currency conversion and
the recording of net income for the period. The equity ratio is 35.3%, and net interest-bearing debt was almost
unchanged.
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» CASH FLOW STATUS AND CASH BALANCE LIXiL

Operating cash flow declined due to an increase in accounts receivable and
inventories. Free Cash Flow (FCF) remained positive

FYE2025" FYE2026

JPY billion JPY billion
Balance as of Balance as of
1245 123.5
Apr. 1, 2024 Apr. 1, 2025
) Working Capital 16.5 ) Working Capital -12.5
Operating CF 100.0 Depreciation 832 Operating CF 827 Depreciation 83.1
FCF? FCF®@ !
7.9 CAPEX® -45.2 591 CAPEX® 428
Investing CF I Investing CF I
Financing CF - Financing CF -
Others |@ -04 Others @ 5.5
Balance as of Balance as of
1235 115.6
Mar. 31, 2025 Mar. 31, 2026
*Profit before tax” 20.1 *Profit before tax  15.7
(1) Includes discontinued operations (3) CAPEX = Purchase of property, plant and equipment +
(2) "FCF" = Operating CF + Investing CF Purchase of intangible assets (Excluding Right of use assets in IFRS16)

(4) "Others” = Effects of exchange rate changes

This is the cash flow situation.

Operating cash flow decreased from the previous year. However, free cash flow remained positive. Last year
it was JPY71.9 billion, and this year it is JPY59.1 billion, so we maintained a positive figure.

That concludes my report. Thank you very much.

MC:

Next, CEO Seto will present the full-year financial outlook for the fiscal year ending March 31, 2027, as well as
the progress of the management strategy. Please go ahead, Mr. Seto.
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> KEY HIGHLIGHTS LIXILH

Outlook for the fiscal year ending March 2027
Full-year forecast for FYE2027

Forecasting revenue of JPY1,600.0 billion, core earnings of JPY45.0 billion, and profit attributable to owners
of the parent of JPY12.0 billion

(The impact of the situation in the Middle East is excluded from the annual forecasts as it is difficult to
reasonably factor in at this time)

Forecasting annual dividend of JPY90 per share

Business environment and outlook
- General: Closely monitor future developments regarding the impact of the situation in the Middle East (refer
to p. 15)
- LWT International Business:

Americas: v The effects of SG&A reductions through structural reforms and the restructuring of sales
organizations are expected to materialize during this fiscal year
vV The U.S. economy, which had shown signs of improvement, remains sluggish, and uncertainty
persists for the recovery of the housing market

Europe: v While pent-up demand is gradually emerging, a full-scale recovery of the housing market is
projected to be delayed

IMEA: v Despite disruptions caused by the situation in the Middle East, there is no significant impact at
present. The potential impact on future revenue requires close monitoring

APAC & China: v Focusing on expanding sales of solid GROHE products, despite the sluggish overall housing market

« Japan Business: While new housing starts in Japan are forecasted to remain weak, we expect to offset the
decline in new construction demand by promoting sales in the renovation market

Seto: | would now like to talk about our earnings forecast for the fiscal year ending March 31, 2027.

For the fiscal year ending March 31, 2027, we forecast revenue of JPY1,600 billion, core earnings of JPY45
billion, and final profit of JPY12 billion.

However, this forecast does not include the impact of the situation in the Middle East as it is difficult to
reasonably factor in the impact of the situation due to the fact that there are currently so many variables. We
would like to examine this carefully and, if possible, include this part of the plan in our next disclosure.

The annual dividend is expected to be JPY90 per share, the same amount as before.

I will talk about the current business environment and outlook in more detail in terms of the Middle East
situation later, but let me start with other areas first.

As Fujita mentioned earlier, the situation in the US was tough in 2025 as well. However, after the completion
of the transition service agreement about the bathing business and major restructuring, things improved in
the last three months, especially in March, when we achieved profitability in the US.

As for the environment, regarding the US economy, we actually expected it to be a bit better, but
unfortunately, due to affordability issues, there is very strong demand and widespread demand, but housing
prices have become too high for people to afford. | feel that this is probably reaching a level that requires
some kind of policy response, and in that sense, | think the economy may have difficulty recovering for the
time being with regard to the United States.

However, the fact that the business is now profitable is encouraging news, as it means that the previously
unprofitable business is, in a sense, no longer expected to be a burden.
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Europe was the most disappointing area. We had expected the economy to recover significantly during this
fiscal year, and everyone agrees that the bottom was probably reached in the middle of last year. Housing
prices have been rising in major markets such as Germany, France, Italy, and the Netherlands, and the number
of housing starts and, in some cases, the number of rental units have also been increasing. So, recovery is
occurring in Europe, but it is happening about one year later than was expected last year.

During the past two very bad years, we were able to increase our market share and the average profit of
GROHE, and | believe that we have reached a point where growth will have a significant effect here.

As for the Middle East, IMEA, India, the Middle East and Africa, we are concerned about various issues, but
for the time being, we have not seen any negative impact on the region. The IMEA region is basically divided
equally among four regions: Saudi Arabia; the Gulf region, including the UAE; India; and Africa.

First, the most damage is expected in the Gulf region, especially Dubai. For this region, there are great
concerns about future projects due to the fact that there are no more foreigners there now. However, at the
moment, there has been no drop-off.

Saudi Arabia, on the other hand, although results remain subject to future circumstances, the business has
been performing strongly up to this point. In Saudi Arabia, there is a possibility that financing for large projects
will be delayed due to the turmoil, but on the other hand, higher oil prices mean that the government can
afford it, especially with regard to the residential projects we are working on. We have not seen any impact
on our projects so far.

As for the India-Africa region, there will be some impact from fuel price inflation and other factors, but there
will not be a major impact here either. Currently, we don't have such a negative forecast for three of these
four regions. However, we have to be careful regarding the Gulf region. We believe it could get worse in the
future if the impact of the conflict becomes more widespread.

Meanwhile, in terms of direct damage to the economy, Southeast Asia is a cause for concern, especially
Thailand, which had been on the verge of recovery. As for China, the bad situation continues. However, not
only in China, but also in each region, there is growth in GROHE. | think the fact that even in China, sales are
growing with respect to GROHE is a bright spot. | think this is a positive sign that we are able to produce
differentiated products.

As for the Japanese business, | don't think there were many people who imagined that new construction starts
would decline this fiscal year by more than 10% from April to February, probably due to the number four
special exception. It was expected that the numbers would decrease, but it was a big decrease.

However, in the midst of this, we believe that this area will actually be a bit weak for some time to come. One
of the reasons why we think the situation will be weak for a while is that, in addition to the possibility that
new construction will be delayed due to a lack of insulation, as has been said recently. The number four special
exception will delay the applications submitted by small and medium-sized companies, and then the permits
and approvals themselves will also be delayed, resulting in more work and delays that have not yet been
adjusted for.

But of course, while we expect new construction starts in Japan to continue to gradually decline going forward,
we believe that they will make an increase next year. The reason for that is that there will be some areas that
have been piling up because of the licensing issues and other issues | mentioned earlier. Then there is the
insulation issue, which | will talk about a little later on in regard to the impact from the Middle East, but | think
it will get better at some point, because the problem won't last forever.
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However, it may happen next year, and new construction is not that good in Japan. However, given the
recovery we achieved in remodeling amid a 10% decline in new construction starts last period, we expect that
we can have a certain amount of confidence in remodeling.

> FYE2027 FORECAST LIXIL

Projecting an increase in Revenue and Profits') compared to the previous

year. Forecasting annual dividend of JPY90 per share
FYE2026 Increase
JPY billion Results Forecast /decrease

Revenue 1,510.7 1,600.0 +89.3
Core Earnings (CE) 385 45.0 +6.5
Operating Profit (OP) 284 37.5 +9.1
Profit before Tax 157 25.0 +9.3
Tax expenses -6.9 -13.0 -6.1

Profit (loss) from discontinued operations
Net profit attributable to

I 0.6 0.0 -0.6
non-controlling interests
Net profit attributable to 8.1 120 a9
owners of the parent
EPS (JPY) 28.33 41.75 @) +13.42
ROE (%) 13 1.8 +0.5pp
ROA (%) 0.4 0.6 +0.2pp
ROIC (%) 1.5 2.0 +0.5pp
EBITDA® 1216 126.4 +48
Adj. EBITDA® 98.4 1033 +49
Net debt/EBITDA® 4.4x 4.3x -0.1
Dividend (JPY per share) 90 90 =
Dividend to adj. EBITDA® ratio 26% 25% -
(1) In Core earnings basis (4) Adj. EBITDA = Core earnings + Depreciation (adjusted for the
(2) Calculated using the number of shares outstanding as of March 31, 2026 (excl. treasury stocks) amount of depreciation recorded as a cash outflow due to the
(3) EBITDA=Core earnings + Depreciation application of lease accounting under IFRS)

In terms of our earnings outlook, in addition to the figures already mentioned, we are planning to keep the
dividend at JPY90 per share due to the steady growth of EBITDA.
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RESPONSE STATUS TO MATERIALIZED RISKS uxit BB
> FROM THE RECENT SITUATION IN THE MIDDLE EAST

+ Uncertain Business Environment: Market prices for crude oil, aluminum ingots, and others are soaring due to
the prolonged conflict in the Middle East. We are currently assessing the negative cost impact on domestic
operations and scrutinizing mitigation measures, including global production optimization and price revisions

+ Supply Constraint Risk: The outlook for raw material procurement (particularly resins, plastics, chemicals, and
packaging materials) and product supply, as well as the potential for various cost increases, remains highly
uncertain. At this stage, it is difficult to incorporate these factors into a financial forecast in a reasonable manner

Main Risk Factors Response Directions

+Soaring prices and supply concerns for petroleum-based raw

Manufacturing mat<_er|a|sI ) ) -Add|t|g)fna| _pncefrevmons
dsunnl *Soaring aluminum prices S -Diversification of procurement sources '
all PPy -Copper prices remaining at elevated levels, alongside rising +Increasing the ratio of recycled scrap for aluminum

costs and supply concerns for other MRO materials

Cost Inflation and

-Soaring fuel and electricity costs at each plant - Mitigating price fluctuation risks through hedging
Supply c?'_‘cems -Rising freight rates across ocean, land, and air transport -Flexibly determining shipping priorities
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Product Lead : ; o : : : <
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As for the risks associated with the situation in the Middle East, | think it will be very difficult to read. With so
many variables that are difficult to read, we are a bit hesitant about forcing a prediction of a figure at this
point, as we think it might be misleading, but | would like to examine the situation at this point closely without
giving a figure.

Where it will have a particularly large impact is in manufacturing and supply, with supply concerns being the
biggest potential problem. However, at this point, we are on track for almost all of the petroleum-derived
materials that we will obtain until around June. We are not in a situation where there is a great deal of
uncertainty about July and beyond. As for aluminum, we have reached 80% scrap-derived materials, so we
are not in a situation where there is a shortage.

However, it is a fact that prices have risen considerably. Regarding this, | think we have to try to pass on the
price somewhere. This will be passed on, and also, regarding the raw materials | mentioned earlier, we will
not simply buy from the same sources, but will increase the number of additional suppliers. | am thinking that
we will have to do this, which is what we experienced during the coronavirus pandemic.

As for the copper price, | believe that it is not so much that the Iran issue has caused it to rise, but rather that
the price has risen intrinsically. The difficulty in reading these things is that in many cases it seems that prices
for aluminum and petroleum-derived products are expected to remain high for a long time, but | am not sure
that is necessarily the case.

First of all, regarding petroleum-derived materials, from the end of last year to January of this year, prior to
the Iran issue, there was considerable concern about oversupply, and both Japan and Korea were adjusting
their production facilities to deal with this. Also, there are many naphtha and plastics facilities in the US, China,
and the Middle East that are scheduled to be newly built in 2027 and to begin operating next year.
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These facilities are probably being built for different reasons, and the reason why such facilities are being built
despite oversupply is that, for example, with respect to the US, there is no use for natural gas when the
production of crude oil is increasing. And as for China, it is national policy to produce plastics on their own.
This is also true of the Middle East. Furthermore, China does not necessarily rely on petroleum but uses many
processed materials, such as acetylene from coal and ethylene from acetylene, so in this sense, there is
definitely an oversupply of PE, PP, and PS when considering global supply and demand.

However, as for Japan, and how this will be reflected in the market, there may be some products for which
China will stop dual use, and since petrochemical products are very diverse, a shortage of any one of them
may cause a temporary bottleneck there. So, they might not necessarily rise in a steady, linear fashion.

As for aluminum, the reason for the current price increase is that at the end of last year, Mozal and Century,
two major aluminum suppliers to Europe, announced that they would halt production for a year for
maintenance, and also the recent conflict has affected aluminum plants in Bahrain and Abu Dhabi, UAE. Japan
buys about 10% of its aluminum from the Middle East, so when that stopped, the price suddenly went up
dramatically.

Considering that Century and Mozal will probably reopen next year, and that Middle East facilities will
probably reopen somewhere next year, we are told that the aluminum price may rise from USD3,600 now to
about USD4,000, but there are forecasts that the price may reverse in the middle of next year to between
USD2,800 and USD3, 200. So, | think it may not be a straight line.

We have to make some reading of this area, but | think we shouldn't simply draw a straight line based on the
panic-like situation that is happening right now. As for copper prices, | think there is a case to be made that
they will go up. Of course, we also expect that the cost of fuel and electricity will rise.

However, if the price of crude oil is only about USD80 per barrel, it is unlikely that plastic products will rise
dramatically and continue to rise considering global supply and demand. But if this is the case, it will happen
locally. In addition, we need to diversify our procurement sources for a wide variety of products, especially
solvents, which have been clogged up in various ways this time.

In addition, there is always the possibility that our suppliers, their suppliers, or our customers could get
clogged up with products they did not buy from us, so we must keep in mind that contingencies can always
occur.

As for product delivery and delivery time, there are some delays in difficult areas such as the Middle East, and
of course, the cost of crude oil is rising, and costs due to longer shipping routes are also rising. These factors
are affecting us in various ways, but basically, we are planning to respond by making additional price revisions
at some point.
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> KEY HIGHLIGHTS LIXIL IS
Core earnings review of FYE2026 and outlook for FYE2027(

FYE2026 FYE2027

e Japan: Raw metals (aluminum/copper) and component costs
e Japan: Price optimization covered increased aluminum and continue to rise, but will be offset by price optimization and
component costs higher renovation sales
e International: Core earnings increased due to higher sales in e International: Core earnings increases due primarily to sales
Europe and the Middle East and from the impact of structural increases in Europe and the Middle East
reforms e Cost increases expected in Japan due to higher personnel
and SG&A expenses

(JPY billion) (JPY billion) *The impact of the situation in the Middle East is not
70 1 701 included in this forecast
60 1 60 1
50 50 1 2608 BN ey
40 171 B wsge  ofilis 40 i
301 | | 301 FYE2026 IFYE2027!
FYE2025 Result iForecast,
201 Result 201 | 385 ' 450 |
101 ElE 10 1 i '
0 0
Japan Japan Int’l Other Japan Japan Int'l  Other
Sales Higher  Sales increase Sales Higher  Sales increase
increase, raw in Europe and increase, raw in Europe and
price Material IMEA and effect price Material IMEA and effect
optimization prices®  of structural optimization prices®  of structural
reforms reforms

(1) Please refer to p.35-36 and p.40 for segment-specific figures for FYE2026 results and FYE2027 forecast, respectively
(2) Including FX impact

Next is core earnings. Which, basically, does not include the situation in the Middle East this time, so | think
that the bar on the right, where costs increase and prices are revised, will probably be a bit longer of a bar.

Of course, we will not simply raise prices but will also use Al to increase productivity and lower costs, and
focus more on differentiated products that are easy for us to profit from. | think we will have to increase our
profits in a way that takes the same approach that has been successful in Europe.
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> MANAGEMENT DIRECTION (LIXIL PLAYBOOK) LIXIL

Management direction - LIXIL Playbook

Our
Cg&fgggge To Make Better Homes a Reality for Everyone, Everywhere >
FOCUS TRANSFORM GROW INNOVATE
o . Divest Non-core Tackle Inflation Optimize Grow Global Embed Develop
SUCICE Il | Businesses and and Japanand  Water Robust New Core
Initiatives Simplify Supply Chain Drive New Business Environment
Organization v Challenges Growth Strategy
Impact Strategy e >
Our : ~

Foundation :
Empower People to Deliver on Long-term

Our Strategies and Create Value target
CE margin:

Medium-term

in: Long-term
CE margin: CE;“:.;?I”' Thrget . 1 0% tagrget
CE margin: 2.5% : CE margin:
2.1% ROIC: — ROIC:
ROIC: 2.0% -
ROIC: 1.5% iy 1 0%

1.7% %

As | mentioned last year, we have not made any changes in the medium term, but we are aiming to raise both
the currently low core earnings margin and ROIC to 10% as long-term goals. In order to achieve this, we have

been trying to turnaround what needs to be turned around and to divest what needs to be divested.

We will continue to do so, and we will also continue to deal with inflation and supply chain issues like that
which occurred due to the coronavirus pandemic and the Ukraine war, although on a much larger scale this
time than during those previous two events. So far, we have increased sales in April compared to last year, so

| think we are gradually responding to the difficult situation.
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> PROGRESS OF THE MEDIUM-TERM ROADMAP LIXIL
I FYE2027 Earnings Forecast

FYE2026 Revised

FYE2027 Positive Factors

I Differences from the initial plan

Initial Pl Result : ;
Unit bk £o8 Plan e Revenue and profit growth driven by self
efforts in Europe
Revenue JPY billion 1,540.0 1:510.7 1,600.0 N P )
e Resilient market growth in IMEA
CEM JPY billion 35.0 38.5 45.0

e Expanding the market share of the
CE margin % 23% 2.5% 2.8% GROHE brand
e Growth in domestic renovation sales

FX rate usbD JPY155.0 JPY150.97 JPY155.0
EUR JPY161.2 JPY174.54 JPY186.0

Negative Factors

e Continued economic deterioration and
I Breakdown of Revisions to FYE2027 Forecast  housing market stagnation in the US.
0_

7 e Delayed recovery in the European
60 1 EX 20 - housing market
] 7.0

2 e Delayed recovery following the sharp
401 E decline in new housing starts in Japan
301 NS CE e Soaring and sustained high commodity
201 e prices

107 e Increase in SG&A expenses, such as

0 . .
Jpy  Initial plan Sales Mix/pricing Cost SG&A Revised personnel and logistics costs
billion

(1) Equivalent to "Operating profit" of JGAAP

For the fiscal year ending March 31, 2027, last year, we presented a figure of JPY65 billion for the current
fiscal year in the form of a roadmap for the medium-term plan, but unfortunately, we have forecast JPY45
billion.

The biggest negative factor that changed that outlook was the almost one-year delay in the recovery of the
European housing market. After all, Europe is our source of profit, and when Europe makes money, it has a
very large and highly effective effect, which is why we have fallen behind here.

Commodity prices have risen sharply since H2 of the fiscal year, and we will naturally respond to this by raising
prices, but we have been slow in responding to this issue. These two factors were basically the main reasons
for the delay.

However, in Europe, we have been able to increase profits and improve the content of our business, although
sales are the same as before, and we were able to increase our market share the year before last. Once the
housing market in Europe recovers, we will be in a position to produce better figures than before. The Middle
East, which had been making up for the US and China, has some cause for concern, but is growing firmly. The
market share of the GROHE brand is increasing. Also, as | mentioned earlier, even with the decline in new
construction starts, which have dropped by more than 10%, the fact that remodeling in Japan has produced
results will probably be a positive factor going forward.

| believe that the European market and commodity prices can be expected to move into the better part of
their cycles from next year onward, so it is not necessarily that they have fallen and are no longer good, but
that they can recover.
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> RISKS AND OPPORTUNITIES LIXIL gl

For both Japan and international businesses, the impact of the situation in the Middle East on
revenue and rising costs remains a highly uncertain risk factor

I LWT International business

e o Opporunite

Further delay in the recovery of the European market
Sales growth « Further stagnation of the housing and real estate markets in
the U.S. and China
« Imposition of additional tariffs, economic recession driven by
inflation and rising interest rates, and continued stagnation in
the housing market

Acceleration of recovery momentum in the European market
Recovery of the U.S. market

Additional economic stimulus measures by the Trump

US government administration ahead of the midterm elections

policies Labor shortages and a decrease in homebuyers due to illegal falling Interest fates an_d Fhe |mplemeptat|on ofhotsing-
S 7 S related measures (subsidies/tax incentives)
immigration policies
+ Revenue decline and soaring material prices due to the
Geopolitical outbreak or expansion of conflicts « Lower procurement costs and market stabilization due to the
factors « Soaring aluminum and copper prices driven by increased resolution of conflicts

demand and supply constraints

I Japan businesses (LHT/LWT/Living)

| cogories | mee | opporuwnitie

Market stagnation due to interest rates, inflation, and labor
shortages
Stagnation of the housing market (new construction) due to
rising interest rates

+ Stagnation in the new housing market due to supply
shortages of insulation and other materials

Sales growth Further expansion of the renovation market

« Rising procurement prices due to further JPY depreciationand <+ Decrease in import prices due to a shift toward a stronger JPY
Costincrante soaring commodity prices « Commodity prices stabilizing at low levels
Soaring procurement and material prices due to heightened « Driving cost reductions through digitalization, including the
geopolitical risks leveraging of Al
Government « Sluggish growth in the utilization rate of subsidies for » Stimulating demand through new economic stimulus
policies insulation renovation measures

As | mentioned earlier, the situation in the Middle East is very significant with regard to risk, and | think it is
possible that most of what is written here could be multiplied by the situation in the Middle East.

That is also true for the European market. | think everyone agrees that the European market was actually very
good last year and has bottomed out since last year. Major countries are getting better now, but this is still a
problem mainly in the Middle East, where inflation is rising and interest rates are going up a bit again. There
are also some problems with the objective environment, such as the further deterioration of the residential
real estate markets in the US and China, but | believe that the bottom has been reached and that both Europe
and the US are largely waiting for a recovery.

One of the major influences will be what kind of policies Mr. Trump adopts in the future. It is evident that the
US is currently grappling with affordability issues. If these challenges are addressed in the lead-up to the
Midterm Elections, we are certain that housing starts will see a definite increase, and | think that will change.

Meanwhile, as for Japan, to mention just one special circumstance, the number of new construction starts in
the previous period was excessively lower than the original figure. It was supposed to gradually drop in line
with the population, but it has dropped in one go. We expect this to improve the next year or so. The reason
for the drop is the number four special exception, which, as | said, small and medium-sized companies and
construction firms were not able to adapt to immediately. However, since some issuing of permits has also
taken a long time, once that issue is resolved, things will naturally improve from there.

Of course, also in the short term, the supply of insulation materials is a bit difficult right now, so new
construction is lagging behind. In that sense, we believe that what has been a difficult challenge this term
could be rather good news in the next term.
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In addition, we cannot immediately respond to sudden increases in petroleum products and aluminum, so we
believe that the delayed response will be a positive factor for next fiscal year and beyond.

IMPORTANCE OF ENVIRONMENTALLY FRIENDLY PRODUCTS uxit B
> UNDER THE CURRENT PROCUREMENT ENVIRONMENT

Addressing rising costs and supply risks by balancing stable procurement and profitability through
recycled materials and enhanced energy efficiency. Pursuing profit contribution by integrating them
into business strategy

PremiAL : Circular Low-Carbon Aluminum revia : Circular Material

Stabilized procurement and significantly lower Stable procurement using domestic waste plastic
energy consumption via scrap usage (~80% content) and wood

uxio

¥ Focus: Minimize impact of s
X . ¥ Focus: Scale business and
soaring aluminum and power : . ;
: : revia product range; establish
costs by reducing reliance on

imported primary ingots locliec /st

Energy-saving Renovation Products
(In-plus renovation inner windows, Rechent high-insulation doors, etc.)

bathtope : Bathroom space with fabric bathtub

Improving residential insulation through small- Redut.:ed l.naterlal LESUES conven.tlonal tubs;
T AT e contributing to water conservation

v Focus: Capture energy-
saving demand from rising
utility costs and promote
government subsidies

¥ Focus: Mitigate cost
risks and develop
new markets

This time | have keenly felt, as | mentioned during the coronavirus pandemic, that recycling is very important
in a resource-poor country like Japan considering inflation and the difficulty of supplying products. As for
PremiAL, the fact that scrap can be used for more than 80% of the entire project means that we should not
have much trouble procuring it, although the price of scrap will be somewhat linked to the price of aluminum
if the price of aluminum rises this time. Also, | am beginning to think that it is very important for Japan to
commercialize products like revia, using what used to be considered waste.

In addition, although subsidies have been provided this time around, the In-plus and Rechent products will
naturally become important when oil prices rise and the cost of energy in Japan must be reduced. Also, the
first product that was said to be in short supply in this industry this time was insulation, followed by styrene
monomer used for bathtubs. What we think may offer somewhat of a solution here is bathtubs made from
cloth.

We have made some progress in procuring styrene monomer, and | think we are now in a situation where we
will not cause any inconvenience to the public with regard to baths. But | think it is very important to supply
such products in Japan from a long-term perspective.

That concludes what | have to say. | know this ran a bit long. In the remaining time we will ask for your
questions.
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Question & Answer

MC [M]: We will now begin the question-and-answer session.

Now, | would like to take questions from the participants. In order to receive more questions from more
people, we will limit you to two questions at a time, in a one-question, one-answer format. If you have
additional questions, please raise your hand again.

Let's start with the first question. Mr. Fukushima, from Nomura Securities, please go ahead and ask your
questions.

Fukushima [Q]: | would like to ask two questions.

The first is about risks associated with the Middle East, which includes the supply chain, supply, procurement
of materials, and whether your company can really produce in the face of this supply issue. And you also
mentioned the issue of cost, but | think President Seto mentioned again that there is no major concern about
supply until June, and that there are no major concerns after July. What risks exist after July? Perhaps it is
difficult to say at this point, but | would like to know more about the possible risks. This is my first question.

The second is about the US business, which | believe you mentioned became profitable in the month of March.
The bathtub business ended completely this past March, and | think the Company is now specializing in at
least sanitary ceramic ware and toilets. | would appreciate your comments on the current competitiveness of
the US business, future strategies, and whether or not profitability will become established. These are my two
questions.

Seto [A]: First of all, in terms of materials, with regard to the main materials, | think we are almost at the point
where we have things covered. Since the situation is like it is now, there are some concerns among various
companies, and quantities may be reduced. We have diversified the state of supply to some extent in the
short term, so | think we have achieved that.

| believe that the situation of not having this product in generic form is gradually being resolved. The
government is doing its best on this, and we are also doing our best to search from various sources, but in
some cases, we are stuck, and in other cases, we are buying from China, Korea, Taiwan, etc.

For example, in the area of solvents, there is a lot of painstaking effort to determine the specific solvent that
must be used for a particular type of paint. | think those things could cause problems in the future in the area
of suppliers of suppliers.

Also, as | mentioned earlier, there could be a problem, such as what is happening now with insulation, where
our customers are unable to build their houses immediately because they cannot buy what they are buying
from other suppliers.

Since everyone is making tremendous efforts, and procurement is gradually leveling off in various ways, | think
it is unlikely that a situation like the panic that first occurred will occur. However, this was also experienced
during the coronavirus pandemic, when the most time-consuming and difficult part to procure was a very
small part called anti-vibration rubber, which is a material used for bathtubs, and we were unable to get
enough supply of it. So, | am not optimistic about the future.

However, at this point, we have reached the point where there is nothing that we are absolutely worried
about. | think that is really thanks to the hard work of all the employees.
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As for the second point, the US market itself, which includes both toilets and faucets, is not good as an
objective market because, to be honest, Home Depot, Fortune Brand, and others are all predicting very severe
conditions for the current fiscal year.

March is a month of comparative volume, so | think it would be difficult to say that because we turned a profit
in March, we will remain in the black for the foreseeable future. It is true that we have to work harder and
harder, but since we no longer have to incur extra costs, such as the transition service agreement about the
bathing business, we can naturally reduce the number of distribution centers in turn, and we have also been
able to optimize the number of personnel this time. There is also the question of what will happen when the
market falls dramatically, and when a company has just returned to profitability, there is inevitably a series of
unsettling factors. | believe we have achieved a certain likelihood in terms of profitability.

MC [M]: Thank you, Mr. Fukushima. Next, Mr. Fukuhara from Jefferies, please ask your questions.

Fukuhara [Q]:

FYE2027 FORECAST CHANGE IN REVENUE AND CORE

JPY billion Yo | +8% +2% +4% | +89.3(+5.9%)
1,700 q
1,600 1 6.6
- 63.9
1,500 1,600.0
1,510.7
) 1,400 Japan +2% Japan +2% Japan +4%
- - / International +12% International +13% International /
FYE2026 LWT LHT Living Consolidation FYE2027
Material price -24.8 adjustment/
+ LWT -51
JPY billi LWT +14 - ) Living -5.8
A illion e Living +4.6 Cost reduit{%n +5.0 +6.5(+16.9%)
L +19 LHT 14
60 Ll Living j:1.9
50 20.7
94 L 4.5 ]
40 5.3
301 385 Activity costs and LWT Intl. +9.2 45.0
CE other costs LHT Intl. +0.2 CE
201 : - )
Margm LHT -09 Margin
10 1 2.5% Living -0.4 2.8%
FYE2026 Sales in Japan Mix/pricing Cost SG&A International Consolidation " FYE2027

A

business adjustment/

Japan +1.6(+

3%)

S &
> €

2 others
Int'l +9.4(+41%)

| have two questions. The first one is about how you have made the plan for this fiscal year. | am looking at
page 40 of the slides, and here in the purchasing market section, there is a negative figure of JPY24.8 billion.
| think this is due to copper and aluminum.
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> FYE2027 FORECAST - ASSUMPTIONS

LIXIL

24

There is a high possibility of significant changes in the business environment due to increasing global uncertainty, and close
attention must be paid to future developments
Considering the current FX rate situation, this uncertainty could potentially present an opportunity if the conditions persist

I Japan demand I FX rate
FYE2025  FYE2026 FYE2025 FYE2026 FYE2027
Results = Estimate!” oIt Results Results Forecasts'?
€) €
Total 788,000 728000 719,000/-1% 8 X rate JPY/USD 15248 150.97 155.0
Housing Owner- 515000 201,000 196000/-3% o9 jpy/EuR 16362 17454 186.0
ctarte occupied ! ! ' rate) . - .
(Units/YoY) Detached 5 5
housesfor 119000 116000 113000/-3% | Raw material prices
sale FYE2025 FYE2026 FYE2027
3 T F t (2)
Renovatrqn JPY trillion/ 73 74 7.5/+1% Results Results orecasts
(Market size) YoY )
Raw material | Aluminum = 398,000 413,000 470,000
I Advanced window renovation project subsidy utilization prices Copper
(JPY/tonne) alloy 1,170,000 = 1,243,000 | 1,336,000
FY2024 FY2025 FY2026
Results® ~ Results® Plan
— I Interest rates
Budget JPY billion 135.0 135.0 25
Number of Thousand FYE2025 ' FYE2026 FYE2027
S 3 323 365 - Results - Results® Botatieiey
applications units o
Short-t: b i 29 .09
Utilization rate % 73 78 _— Average QUiRETTIROMONING R 2.0
! Long-term borrowings to 5 o —
/‘\ngizt JPY billion 98.6 105.3 P g 'rr;til;e(s;) be repaid within one year 1.0% 1.8%
Long-term borrowings 1.5% 16% —

(1) Company estimate as of February 2026
(2) Company forecast

(3) Figures adjusted for the impact of the "

(4) Information from the advanced window renovation 2025 website material

https://x.gd/pmuk4 (Japanese only)

Article 4 Special Provisions” (5) Pre-audit figures

However, if we look at the overall view on page 24, we see that current prices have risen considerably since
February, so is it safe to assume that this JPY24.8 billion in the current earnings forecast is likely to be inflated

in the end?
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> INTERNATIONAL WATER TECHNOLOGY REVENUE BY REGION

LIXIL [

FYE2027 Forecast

kbl - R?\\;g:(\)ue (\gEy) CE Margin Revenue
Americas 1504 (-4%)| 75 ) - 1700 +13%
Europe 1766 (+4%)| 215 (+15%) 12% 190.0 +8%
IMEA (India, Middle East, Africa) | 721 (+15%) 50 (+339%) 7% 810  +12%
Asia Pacific 444 (O%) 20 (+11%) 5% 500  +13%
China 375 (-10%)|  -03 () - 39.0 +4%
Adjustments 114 - 151 - - 20.0 -
‘é‘{f;:;::‘T';'t‘:,"(’gtﬁ:::f,’r;a;:;'l‘:;h) 4925 (0%) 218 (+31%) 4.4% 550.0  +12%

v

<

While retail sales
recovered, overall
revenue declined due to
continued market
softness

Additional structural
reforms was implemented
in 4Q and have led to
profitability
improvements and are
targeted to shift the
product and sales channel

v Revenue grew, driven by
higher sales volumes in
key markets such as
Germany, in addition to
Eastern Europe

<

Sales of faucets and
flushing systems
remained strong;
improved product mix
drove profitability

v Revenue across all Middle
East markets increased,
driven by continued
strong demand, in Saudi
Arabia and other GCC
countries alongside YoY
gains in India and Turkey

L

Profitability primarily
driven by a favorable
product mix

| apaciic | cma |

v APAC revenue held
steady vs. PY; growth in
Vietnam and Indonesia
was offset by declines in
Thailand and the
Philippines

<

Profitability improved due
to a favorable product
and brand mix

v Ongoing challenges in
the real estate sector
continue, suppressing a
recovery in consumer
demand

v GROHE brand achieved
double-digit sales growth

<

Continued disciplined
cost management in
order to align the
organization with current

market situation to
protect profitability

(1) Statutory basis currency: FYE2026 results TUSD=JPY150.97, TEUR=JPY174.54 Management basis currency: FYE2026 1USD=JPY155.0, TEUR=JPY161.2
(2) With the dissolution of US bathing business, we have excluded its sales from FYE2025 results. Including its sales from FYE2025, sales YoY would be -13%

mix

The sales plan is on page 28, and although overseas sales are in yen terms, | believe that you expect a large
increase in sales in current currency terms. First of all, could you please explain this cost aspect and how you
created this top-line plan?

Seto [A]: We expect that costs will definitely be inflated. Costs will be inflated above this assumption,
especially with regard to plastic and aluminum. We also expect copper to swell to some extent.

However, as a result, we are now preparing an additional price increase. Usually, price increases are for a
limited number of products or a limited range of products, but we are considering a price increase for all
products in a rather wide range. Moreover, we are preparing it in an earlier cycle than usual. | can't give you
a date or a figure today for what the percentage will be, but | will try to get that out as soon as possible, and
we will try to respond as best we can with that.

For aluminum, we had planned to raise prices in April and May, but of course, this was not enough, so we had
to do it again, and we are considering raising prices as soon as possible to cover as much as possible.

As for sales, almost all markets other than China have bottomed out so far. Although there are differences,
for example, sales in the Middle East are up more than 10% this month compared to last year, and in Japan,
sales in April alone are probably up 3% to 4% compared to last year due to the fact that products were
launched relatively early compared to other companies. So, the current situation is not bad.

However, we are naturally concerned about the spread of the impact of the conflict in the Middle East, for
example, were to lead to inflation and higher interest rates. | am also concerned that if the number of new
construction starts in Japan were to drop drastically again, it would have an impact on our sales. At this point,
however, | think we are fighting the good fight in terms of sales.
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Fukuhara [Q]: My second question is about page 14. Just to confirm the figures, other income, which is
between core earnings and operating expense, is now JPY10.1 billion for fiscal 2025, and | believe it was JPY5
billion at the beginning. Also, | understand that JPY7.5 billion is included in this fiscal year's figure. What does
this figure cover? If there is also structural reform involved, for example, what stage has been reached in the
current structural reform?

Seto [A]: | believe that there are few issues left that are clear and that need to be tackled at this point.
However, we have decided on figures in consideration of the need to take action in case something happens
in the Middle East or other regions, such as at factories in China, for example, where the economy is declining
at a faster-than-expected pace. They are not figures that we have just added up.

Fukuhara [Q]: In other words, can | assume that there is a buffer?

Seto [A]: Yes. And there is usually something. In that sense, there would usually be something instead of
figures for drastic structural reforms. Anyway, it is possible because now is a time of rapid change.

In the long term, for example, it is expected that factories in Japan will have to close if you think of the extent
of demand. So, we will have to watch the numbers to a certain extent.

MC [M]: Thank you Mr. Fukushima. As we have received questions from many people, we will now limit you
to two questions at a time, in a one-question, one-answer format. This is the next question. Ms. Okada, from
Goldman Sachs, please ask your questions.

Okada [Q]: | would like to ask you about your domestic business. The price of paint and other various materials
has gone up, and | am not sure if this will continue in the medium to long term. In actuality the cost of thinner
has risen 75% and the price of paint and other things is rising. If the price of houses themselves goes up, | have
a feeling that some people will give up on building houses, including new housing starts.

If you also plan to raise prices, and if the industry as a whole implements price increases, there is a risk that
consumers will not be able to keep up. How do you regard that impact on volume?

Seto [A]: First of all, this is a bit off topic, but actually, the first thing we ran out of was the solvent-related
products you mentioned, such as thinner, toluene, and acetone. This was due to a shortage of acetone, which
is used in semiconductors and in the manufacturing industry to wash molds, etc., in fairly large quantities, and
since it was really needed to move on to the next step, everyone bought up a lot of it. This led to a sudden
shortage, which in turn led to this price increase.

It is difficult to say how long this will continue in the long term, and it is difficult to talk about everything just
based on solvents alone, because they are not the only thing that can be produced, but they are a part of the
various products that are produced. | think it is definitely true that solvents were the first material to face
supply issues.

On the other hand, as you mentioned, there is no doubt that we are in a situation where we have to raise the
prices of all products to some extent, and as a result, as happened after the coronavirus pandemic, the overall
price increases will make it harder for new, first-time homebuyers to buy so-called cheap houses. This will
definitely happen. So, as a result, | think it is quite possible that the speed at which this is done could result in
a faster decline in the number of new construction starts.

So then, | guess the question is, what will people do then? After all, as you know, Japan is a country with a
very high number of new construction starts relative to its population, so in essence, it is a place where many
inexpensive houses are built, and | think there is a huge demand for changing to good houses. | think we were
able to successfully grasp that, and | think that is one of the reasons why we were able to maintain our sales

= SCRIPTS

- Asia’s Meetings, Globally

28



even though the number of new construction starts dropped 10%. There are always people who have given
up on building a house but want to insulate one or who have given up on building a house but want to improve
the kitchen or bathroom, so | think the question is how to capture such demand.

For example, if a person who is planning to spend JPY30 million on a house, rather than spending it on concrete
or steel, he or she can spend the entire JPY30 million on the kitchen, windows, and other residential facilities.
If they spend the entire JPY30 million on housing facilities such as kitchens, windows, etc., rather than on
concrete or steel, our share of the JPY30 million will increase.

In this sense, as housing equipment and building material manufacturers, we believe that there are ways to
compete in terms of how to create a market. But as you say, the number of new construction starts itself is
likely to decline. The challenge of how to create a profitable structure is basically to increase the profit margin
of each individual product and increase profit overall by at the same time lowering overhead costs by using
Al and Bl for each small business. In a sense, | think we were able to demonstrate this in some form last fiscal
year.

| really understand your concern, and if insulation material really stops this year and new construction starts
decrease in the long term, | think that is possible in the short term, but | think it is probably too extreme and
misleading to assume that supply will continue to be difficult or that all products will go up 50% or 70%.

MC [M]: Thank you Ms. Okada. Next, Mr. Kawashima, from SMBC Nikko Securities, please ask your questions.

Kawashima [Q]:This overlaps somewhat with what you have said so far, but ultimately, what framework is
the significant increase in overseas LWT sales and profits in the current and new fiscal year coming from?

I don't know if the US deficit in profits will reach complete elimination, but if it shrinks considerably, it should
improve profits by a few billion yen around the latter half. If that happens, does it mean that the lack of profit
growth in spite of increased revenues is being eaten up by increased expenses? Or is the ASB deficit is not
going to decrease that significantly? | am having a little difficulty understanding the balance between this
increase in sales and profit, so please help me out.

Seto [A]: | think that a major part of this is that the US business, centered on American Standard, is becoming
a break-even business, which is making a major contribution to profits.

Again, the delay, or the fact that we thought we could go a bit further, but we couldn't, is that the European
market has not yet expanded enough, so if that is triggered at some point, | think that will make a big
difference there. But as you say, that is where | think we are in regards to large profit increments.

In addition, the contribution to the profit margin is not so great, although there is a significant contribution
from the reduction of negative items to zero. We are also not too optimistic about the continued growth of
profits in Europe by raising all added value, as happened last year.

Kawai [A]: | would like to add a few more comments as Kawai from IR.
I'm sure you have already looked at the waterfall graph on page 40, where it says that LWT overseas increased
by JPY9.2 billion. As Seto mentioned earlier, the US portion of the break-even amount was a negative USD55

million at the end of the fiscal year, so the yen value of the US dollar is having an effect.

Of course, there are some positive results in Europe, but in the big picture, | hope you recognize that the
recovery in the Americas has been effective.

Kawashima [Q]: So then, in hindsight, the sales plan is somewhat excessive?
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Seto [A]: We are mostly in Europe, so if we go by exchange rates, the positive exchange rate in Europe is quite
large, so | don't think it is excessive. It may be that the products are gradually becoming more profitable, but
although the number of units is not increasing, | think it is increasing in terms of sales. Last year, this was not
the case throughout the year, but | think it will be in effect throughout the year this year.

MC [M]: Thank you Mr. Kawashima. Next, Mr. Teraoka, from Daiwa Securities, please ask your questions.
Teraoka [Q]:

You mentioned that the impact of the Middle East situation has not been factored in this time and that you
will present the results as soon as they are examined closely. Once you have incorporated the impact of the
Middle East situation, is it correct to assume it will reduce the earnings outlook? Or, should we assume that
it will not necessarily be that way, since it seems that various price revisions, etc. are being considered? |
would like to know your thoughts about this area.

Seto [A]: Actually, our conclusion is that, as of today, both are possibilities, and we would like to examine the
numbers a little more closely.

For example, as | mentioned earlier, sales in Japan were actually quite strong in April. | think the reason for
the strong performance in Japan is that we were able to normalize our procurement somewhat earlier than
our competitors.

| don't know how long this will continue, but at this point, we are still receiving several times the number of
orders we originally received every day. However, among the orders that are several times larger, some have
delivery dates that are quite far in the future, and some are temporary orders that will disappear once other
orders normalize, so it is not clear how much of that will be reflected in the orders.

As for ourselves, in April, we were not completely clear on purchasing in the early part of the month, so at
this point, we are probably at 104% or 103% of last year's level, but | think there is a possibility that May will
be a little better. However, there is a possibility that this may not be the case, which makes it very difficult for
us to read. Also, in terms of cost, it is still difficult to change from the original forecast, given the fact that we
are now purchasing from various sources.

On the other hand, as you mentioned, there is price revision. We are now working on price revisions for many
items at a faster pace than in the past, so we need to consider how much of an impact this will have on our
business.

The fact is that we do not yet have a clear understanding of which is more likely.
Teraoka [M]: | understand. | am anticipating a little upward movement.

MC [M]: Thank you, Mr. Teraoka. Let's go to the next question. Mr. Mochizuki, from CLSA Securities, please
ask your questions.

Mochizuki [Q]: | would like to ask about price revisions.

You mentioned that you wanted to increase the number of items as quickly as possible, but in the past, it took
time to absorb the cost increase, sometimes as long as one or two years. There is a great deal of uncertainty
this time around, but how long do you expect it to take to absorb the cost increase? Can you tell us whether
it is possible to absorb quite a bit of the increase in a single price increase or whether it is still appropriate to
raise prices several times, and in what specific way should we look at the speed of this increase? Thank you.

= SCRIPTS

- Asia’s Meetings, Globally

30



Seto [A]:

Basically, we are trying to do things at a different speed. | have to admit that | have some regrets about the
coronavirus pandemic, and we had a very hard time raising the level at that time. And it was not easy for each
business division to get on the same page.

We were very concerned about the competitiveness of our products. But we were the first to increase our
market share, and in the end, everyone eventually increased their market share, and based on that experience,
| think it is very important for us to quickly raise the necessary amount of money in one go.

However, when it comes to the time period to be covered, if it is done on October 1, it would end up covering
six months, right? If it were done on July 1, it would cover nine months. So, we also have to think about how
much we can recover there in this fiscal year. As another factor in that, as | mentioned earlier, | think aluminum
prices will probably fall next year. Perhaps the price of plastic will settle down to some extent. | think that if
we raise prices once, it will be harder to say that because it took two years to persuade all the people, it took
this long to recover, as was said in the past.

We will try to find a way to collect as much as possible in a single session.

MC [M]: Thank you, Mr. Mochizuki. Next, Mr. Yagi, from Morgan Stanley MUFG Securities, please ask your
questions.

Yagi [Q]: Let me just confirm one point, though it has been covered somewhat by the questions that have
been asked so far. Regarding the risk of the situation in the Middle East, from what you have just explained,
basically, it depends on how long it will last. But it sounds as if we should be most concerned about the cost
increase and just watch how much you can raise prices to pass on the cost increase to your customers. Is that
correct?

Basically, you have a clear prospect for procurement of parts and materials after July, so there is no risk at
this point unless the situation becomes prolonged. | would like to confirm that, at this point, costs and the
execution of price increases is what will have impact.

Seto [A]:

As you say, | think the first thing we need to think about is what we can do ourselves. When it comes to what
we can do ourselves, | think there are two things we can probably do: have as wide a range of suppliers as
possible and make massive price revisions at the earliest possible time.

However, there are things that we may not be able to control. For example, when we tried to build a new
house, the insulation material had not arrived. We do produce some insulation materials, but as we are not a
major manufacturer, it is not the case that there is no need to worry about such things. | believe that there is
still a possibility of a clog somewhere with customers or suppliers, which could cause problems.

However, considering the panic that existed at the beginning, | think that the situation has stabilized
considerably for us. In response to your question, well, that's about it, but there are many other things to
worry about.

Yagi [Q]: | understand. | have one supplementary question. In that sense, would it be correct to say that your
biggest concern in areas you cannot control is insulation, or do you have any other concerns or components
in areas you cannot control?
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Seto [A]: The part we can see is insulation, but as Ms. Okada of Goldman Sachs mentioned earlier, the price
of everything has gone up, and customers are shifting their interest from housing to other things. So, | think
there are a lot of things we need to do, including determining how to shift their interest back to remodeling.

MC [M]: Thank you, Mr. Yagi.

Thank you very much for so many questions. We sincerely apologize for the format of one question per person
instituted during the session due to time constraints. Please contact the IR office and we will answer any
further questions you have.

Seto [A]: There is something | forgot to say in my earlier answer that is also related to Ms. Okada's question.
This overlaps with the questions just asked by Mr. Yagi and Mr. Mochizuki.

It is true that it is difficult to raise prices all at once, but compared to overseas competitors, Japan has clearly
not yet fully raised its prices. Even though they have actually risen. Looking at past history, other foreign
companies have ended price increases that occurred due to the coronavirus pandemic or Ukraine or other
issues at an earlier time. In Japan, however, we have not been able to do so, which is something we must do
for the sake of sustainability of the industry as a whole.

MC [M]: We will now conclude the financial results briefing for LIXIL Corporation for the fiscal year that ended
March 31, 2026. Thank you very much for joining us today.

[END]
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