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Presentation
MC: We would now like to start the briefing for the LIXIL Group’s today’s announcements. Thank you very
much for those of you who are joining us. Regarding today’s briefing, we hold it as a joint event for both media
and investors.
In addition, we hold the briefing session via the audit web streaming service for our prevention measures of
the spread of COVID-19.
First, I would like to introduce today’s speakers. Facing the stage from right, Kinya Seto, Director,
Representative Executive Officer, President, and CEO and Sachio Matsumoto, Representative Executive
Officer, Executive Vice President and CFO.
Matsumoto: Thank you for joining today.
And I am Kayo Hirano of the IR office, and I will facilitate this briefing.
Regarding the materials for today’s briefing, those of you via Zoom, please refer to the screen. Those of you
participating via the audit conference service, please refer to the briefing materials available on our website
under “Investor Relations” and “News”.
Subsequently, I would like to explain today’s session flows.
First, our CEO, Mr. Seto, will explain today’s announcements. Then, we will be taking questions. We will be
taking the questions from the participant via Zoom first, then would like to be taking the questions from the
participants via the audit conference system. We will conclude at 7:00 PM JST today.
Now President Seto, Please.
-----------------------------------------------------------------------------------------------------------------------------------------------
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Seto: Good evening. I am sorry for our announcement at a late time. Today, we released three
announcements.
The first is the “notice of transfer of consolidated subsidiary (share transfer)”. This is about the divestment
of Permasteelisa S.p.A.
The second is the “announcement regarding the revision of the forecast of business performance and
recording of extraordinary loss from a subsidiary in Japan”.
And, the third is the “notification regarding the schedule for announcement of consolidated financial results
and LIXL Group’s response to the spread of COVID-19”.
Firstly, I would like to explain the revision of the forecast.
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This is about the revision forecast, as I had already explained. We decided to sell our subsidiary Permasteelisa,
which appears on our P&L as some impacts. Our sales will decline, of course. The impact is about JPY155
billion, so our revised sales will be JPY1.695 trillion.
Let me move on to the change of core earnings. The original forecast was JPY47 billion, which will be revised
to JPY58 billion. Core Earnings from continuing operations, excluding the business results from Permasteelisa,
will be the same level as the originally announced forecast regardless of the increased cost of JPY5.5 billion
from the implementation of a career option program (an early retirement program).
Including discontinued operation, the original forecast for the profit of the year was JPY17.6 billion, but it will
be revised to JPY16 billion. Because of COVID-19, there were some extra costs we have to cover, including
some one-time compensation for our employees.
Please move on to the next slide.
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Let me move onto a very important topic of today, which is the share transfer of Permasteelisa to Atlas
Holdings. Since I became CEO of this Company, so many things happened regarding this Permasteelisa. Let
me explain the background. First, I’d like to restate who we are. Our core business is housing and water
technologies, and our aim is to achieve sustainable growth with competitiveness.
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Water technology and Housing technology are two core businesses in our Company. We are aiming to be a
company maintaining a sustainable competitiveness and growth. With this goal, I do believe Water technology
and Housing Technology are big cores for our businesses.
On the other hand, Building Technology owns Permasteelisa Company. It’s a great company, and it’s a leading
contractor in current world business, operating in 30 countries.
Please move onto the next page.
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However, at LIXIL, as I have explained, our core business is still water business and housing business. Other
business areas, meaning core businesses are not necessarily extremely important for us, so we want to
mitigate the risk in other businesses than core businesses. To LIXIL, we can’t regard Permasteelisa as our core
business, and it’s not quite easy for us to keep continuing to invest in Permasteelisa. That’s why we were
trying to find somebody who can buy Permasteelisa.
We won’t disclose the details regarding this transaction, due to the strong intention of the other party and
we agreed with Atlas Holdings that we won’t disclose details of the deal. We already aligned on the basic
terms of the sale but, of course, we are still waiting for approval from regulatory authorities for anti-trust and
other relevant regulations. However, Atlas Holdings is an American company, so we won’t receive any special
permission from CIFUS (The Committee on Foreign Investment in the United States), unlike our last deal we
discussed. Atlas Holdings is based in the U.S. and invests in various businesses and operates many different
companies such as construction, manufacturing, distribution, and so on, owning over 20 companies and
operating in over 150 locations in the world, with 20,000 employees. It was founded in 2002, and based in
Greenwich, Connecticut, the U.S.. Its revenue is over USD5 billion a year.
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What is the rationale of this transaction for LIXIL? As I have explained, our priority is to focus on core business,
and we need to create a flatter and simpler organization. Permasteelisa’s business was not necessarily a core
business, and our business management and their business cycle were quite different from other businesses.
By releasing this business, we believe our business portfolio can be a lot simpler.
Not only that, there are some other reasons including the strengthening of balance sheet and, we believe,
with this transaction, our balance sheet can be improved with better cash management. Permasteelisa is the
kind of business which requires performance bonds, and it means it involves some deemed liability. The fact
was a bottle neck for LIXIL’s credit, but we will be relieved from it going forward.
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Next slide explains the expected positive impact of the deal on our financial performance. We expect
improvement in various points.
Firstly, the improvement of profitability. Permasteelisa reported JPY45.0 billion negative profits under core
earnings in FYE2019 and approximately JPY10.0 billion negative profits in FYE2020 and red figures in net
income level. Of course, in the past, Permasteelisa reported profits sometimes. However, Permasteelisa has
continued to report negative profits in recent years, in fact, which has negatively impacted in the LIXIL
Group’s financial results. In a sense that the LIXIL Group will be relieved from the negative impact, we
expect the LIXIL Group’s profitability will be improved.
Secondly, Permasteelisa’s business has a trait that is affected by economic conditions, resulting that its
operational results could volatile. However, with this transaction, the LIXIL Group financial results won’t be
affected by it going forward. In addition, Permasteelisa’s needs for working capital has a different nature
from the other businesses, which is longer than the others. The LIXIL Group will be relieved from it.
Cashflows are also expected to be improved. The improvement of the operating cashflows is obvious from
the fact that the LIXIL Group won’t be affected by the negative profit to be reported by Permasteelisa. On
the top of that, the LIXIL Group won’t be required to make cash injection for continuity of Permasteelisa’s
business, which results in the improvement of the LIXIL Group’s cashflows, and it allows us to make
necessary investment in core businesses.
With regard to the equity ratio indicating solvency and sustainability of a business, we expect the
improvement by approximately 1 pp by deconsolidating Permasteelisa.
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Further, as have explained before, the largest improvement is the removal of the contingent liability of
approximately JPY150.0 which is deemed as liability for the LIXIL Group’s credit.
Thank you for listening. So roughly, I have given you an overview, and I would like to take your questions.

Q&A
[Due to a technical connection failure, this briefing session has ended unintentionally.]

[END]
______________
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Disclaimer
SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.
In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forwardlooking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forwardlooking statements will be realized.
THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.
None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.
The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.
Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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