
​June 17, 2026​

​LIXIL Corporation: The 84th Annual Shareholders’ Meeting​

​Explanations Regarding Questions in Advance​

​With the 84th Annual Shareholders' Meeting of LIXIL​​Corporation (scheduled for Thursday,​

​June 18, 2026) approaching, we have received numerous questions in advance from our​

​shareholders.​

​To ensure a fair opportunity for as many shareholders as possible to ask questions on the day​

​of the meeting, and taking into consideration the time constraints of our shareholders, we are​

​providing answers to a portion of these advanced questions via this document prior to the​

​meeting.​

​●​ ​To ensure clarity and transparency in our information disclosure, we have summarized the​

​questions and focused our answers on the core points.​

​●​ ​Among the questions received in advance (received by the Company by 5:20 p.m. on​

​Thursday, June 11, 2026), those not addressed in this document (excluding​

​opinions/comments) will be answered on the day of the Annual Shareholders' Meeting.​

​Please note that the Q&A session from the meeting will be available in the video recording​

​and transcript to be posted on the Company's website at a later date.​

​●​ ​Please be advised that, due to preparation logistics, responses to questions received in​

​advance are provided in Japanese only. However, the written documents to be posted on our​

​website after the Annual Shareholders' Meeting will be published in both Japanese and​

​English.​

​Q​​１.​ ​Actions​ ​to​ ​be​ ​taken​ ​if​ ​management​ ​responsibility​ ​is​ ​discovered​ ​after​ ​a​ ​Director's​

​retirement​

​If​ ​such​ ​an​ ​event​ ​occurs,​ ​we​ ​will​ ​investigate​ ​and​ ​confirm​ ​the​ ​facts,​ ​and​ ​then,​ ​in​​accordance​

​with​ ​relevant​ ​laws​ ​and​ ​regulations,​ ​deliberate​ ​on​ ​whether​ ​the​ ​Company​ ​should​ ​pursue​ ​legal​

​liability against the executive in question.​

​Q２. Introduction of shareholder benefit programs​

​Regarding​ ​the​ ​return​ ​of​ ​profits​ ​to​ ​shareholders,​​we​​believe​​that​​distributing​​dividends​​to​​all​

​shareholders equally is the best approach from the perspective of fairness.​

​The​ ​benefit​ ​program​ ​we​ ​offered​ ​in​ ​the​ ​past​ ​was​ ​related​ ​to​ ​renovation​ ​work​ ​and​ ​lifestyle​
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​services,​ ​which​ ​created​ ​an​ ​issue​ ​where​ ​utilization​ ​was​ ​skewed​ ​toward​ ​only​ ​a​ ​portion​ ​of​ ​our​

​shareholders.​ ​Therefore,​ ​placing​ ​the​ ​highest​​priority​​on​​the​​fairness​​of​​profit​​returns,​​we​​have​

​discontinued the program.​

​Given​ ​this​ ​background,​ ​we​ ​do​ ​not​ ​currently​ ​plan​ ​to​ ​introduce​ ​a​ ​new​ ​shareholder​ ​benefit​

​program.​​We​​will​​continue​​to​​strive​​for​​appropriate​​profit​​returns​​centered​​on​​dividends​​to​​meet​

​the expectations of our shareholders.​

​Q​​３.​ ​Security​ ​(request​ ​for​ ​passkey​ ​authentication),​ ​product​ ​selection,​ ​and​ ​labeling​ ​of​ ​Life​

​Assist2​

​First,​​we​​would​​like​​to​​express​​our​​sincere​​gratitude​​to​​you​​for​​using​​Life​​Assist2.​​The​​security​

​of Life Assist2 is ensured as follows:​

​●​ ​The​ ​server​ ​performs​ ​log​ ​management​ ​of​ ​unique​ ​device​ ​numbers​ ​for​ ​terminals​​(such​​as​

​smartphones) used to operate Life Assist2.​

​●​ ​The​ ​Activity​ ​(operation​ ​log)​ ​feature​ ​in​ ​the​ ​upper​ ​right​ ​corner​ ​of​ ​the​ ​app​ ​indicates​

​whether​​an​​operation​​was​​performed​​by​​a​​family​​member​​(a​​Life​​Assist2​​user)​​or​​if​​it​​is​

​an​ ​unknown​ ​operation.​ ​Additionally,​ ​by​ ​using​ ​the​ ​operation​ ​log​ ​feature,​ ​automatic​

​notifications​ ​are​ ​sent​ ​to​ ​family​ ​members​ ​(Life​ ​Assist2​ ​users)​ ​when​ ​designated​ ​devices​

​are operated.​

​●​ ​For​​security​​reasons,​​only​​the​​locking​​operation​​can​​be​​performed​​remotely​​for​​entrance​

​doors.​ ​For​ ​unlocking​ ​operations,​ ​the​ ​dedicated​ ​camera-equipped​ ​intercom​ ​and​ ​Life​

​Assist2​​link​​locally;​​the​​app​​user​​(Life​​Assist2​​user)​​can​​perform​​the​​unlocking​​operation​

​only after confirming the visitor's face (via video) on the app.​

​●​ ​By​ ​configuring​​the​​app​​settings​​(opening​​the​​menu​​bar​​on​​the​​upper​​left,​​navigating​​to​

​Screen​ ​Lock,​ ​and​ ​turning​ ​on​ ​"Lock​ ​on​ ​App​ ​Launch"),​ ​authentication​ ​registered​ ​on​ ​the​

​smartphone, such as fingerprint, will be required when launching the app.​

​Furthermore,​​Life​​Assist2​​has​​obtained​​the​​1-star​​($\star​​1$)​​certification​​under​​the​​"Japan​

​Cyber​​Security​​Technology​​Evaluation​​and​​Labeling​​Scheme​​for​​IoT​​Devices​​(JC-STAR),"​​which​​is​

​an​​IoT​​product​​security​​labeling​​system​​operated​​by​​the​​Ministry​​of​​Economy,​​Trade​​and​​Industry​

​(METI)​ ​and​ ​the​ ​Information-technology​ ​Promotion​ ​Agency,​ ​Japan​ ​(IPA).​ ​Thus,​ ​it​ ​is​ ​fully​

​compliant with the threat countermeasures for IoT products promoted by the government.​

​Next,​​we​​would​​like​​to​​address​​your​​feedback​​regarding​​the​​selection​​and​​product​​labeling​​of​

​the​​dedicated​​camera.​​Since​​this​​dedicated​​camera​​is​​operated​​via​​Life​​Assist2,​​it​​complies​​with​

​the​ ​aforementioned​ ​security​​measures​​of​​Life​​Assist2.​​However,​​the​​dedicated​​camera​​for​​Life​

​Assist2​ ​is​ ​manufactured​ ​by​ ​a​ ​Chinese​ ​company,​ ​and​ ​we​ ​regret​ ​that​ ​"Made​ ​in​ ​China"​ ​or​ ​the​
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​manufacturer's​ ​name​ ​was​ ​not​ ​clearly​ ​stated​ ​in​ ​our​ ​catalogs​ ​or​ ​on​ ​our​ ​website.​ ​We​ ​deeply​

​apologize​ ​for​ ​causing​ ​any​ ​misunderstanding.​ ​Taking​ ​your​ ​feedback​ ​seriously,​ ​we​ ​will​ ​consider​

​revising​ ​our​ ​materials​ ​to​ ​include​ ​the​ ​country​ ​of​ ​manufacture​ ​and​ ​the​ ​manufacturer's​ ​name​​in​

​future catalogs and on our website.​

​Q​​４.​ ​Competition​ ​and​ ​trust​ ​relationships​ ​with​ ​authorized​ ​distributors​ ​(​​Tokuyakuten​​)​ ​in​ ​the​

​direct renovation business​

​Our​​special​​distributors​​are​​critical​​partners​​that​​have​​supported​​the​​Company’s​​business​​over​

​many​​years,​​and​​the​​relationship​​of​​trust​​with​​them​​is​​indispensable​​to​​the​​Company.​​The​​direct​

​renovation​​business,​​the​​Customer​​Renovation​​Contact​​Center​​(CRCC),​​that​​has​​caused​​concern​

​is​ ​by​ ​no​ ​means​ ​intended​ ​to​ ​compete​ ​with​ ​authorized​ ​distributors,​ ​downstream​ ​renovation​

​shops,​​or​​contractors,​​nor​​is​​it​​aimed​​at​​locking​​in​​customers.​​Its​​primary​​objective​​is​​to​​provide​

​solutions​​to​​the​​challenges​​currently​​facing​​the​​renovation​​industry​​and​​to​​create​​a​​framework​

​for coexistence and mutual prosperity.​

​Currently,​​renovation​​shops​​and​​contractors​​are​​facing​​chronic​​labor​​and​​craftsman​​shortages.​

​Consequently,​ ​low-monetary-value​ ​projects​ ​that​ ​require​ ​significant​ ​time​ ​and​ ​effort—such​ ​as​

​replacing​​toilets​​or​​faucets—are​​increasingly​​avoided,​​leading​​to​​a​​shortage​​of​​service​​providers​

​in​ ​the​ ​market.​ ​As​ ​a​ ​result,​ ​general​ ​end-users​ ​often​ ​experience​ ​anxiety,​ ​not​ ​knowing​ ​where​​to​

​turn for assistance.​

​CRCC​ ​was​ ​launched​ ​to​ ​provide​ ​end-users​ ​with​ ​the​ ​“peace​ ​of​ ​mind”​ ​that​ ​comes​ ​with​ ​a​

​manufacturer-backed​ ​service,​ ​acting​ ​as​ ​a​ ​reliable​​provider​​for​​low-cost​​installations​​that​​serve​

​as​ ​an​ ​extension​ ​of​ ​repair​ ​work.​ ​By​ ​having​ ​the​ ​Company​ ​take​ ​on​ ​this​ ​specific​ ​segment,​

​contractors​ ​can​ ​concentrate​ ​their​ ​valuable​ ​human​ ​resources​ ​on​ ​medium-​ ​to​ ​large-scale​

​renovation​ ​projects,​ ​which​ ​are​ ​more​ ​specialized​ ​and​ ​serve​ ​as​ ​their​ ​core​ ​pillars​​of​​profitability.​

​When​ ​contractors​ ​secure​​large-scale​​projects,​​it​​directly​​translates​​into​​increased​​sales​​for​​the​

​authorized​ ​distributors​ ​who​ ​supply​ ​materials​ ​for​ ​those​ ​projects.​ ​In​ ​short,​ ​by​ ​supporting​

​low-monetary-value​ ​projects,​ ​we​ ​aim​ ​to​ ​create​ ​a​ ​win-win​ ​structure​ ​that​ ​benefits​ ​end-users,​

​contractors, and authorized distributors alike.​

​Nevertheless,​​we​​take​​it​​seriously​​that​​our​​true​​intentions​​have​​not​​been​​fully​​communicated,​

​causing​ ​concern,​ ​and​ ​we​ ​acknowledge​ ​this​ ​as​ ​a​ ​lack​ ​of​ ​sufficient​ ​explanation​ ​on​ ​our​ ​part.​

​Moving​ ​forward,​ ​we​ ​will​ ​firmly​ ​explain​ ​our​ ​true​ ​intention​ ​of​ ​"driving​ ​industry-wide​ ​growth​

​through​ ​a​ ​clear​ ​division​ ​of​ ​roles"​ ​to​​our​​authorized​​distributors.​​Through​​continuous​​dialogue,​

​we are committed to building an even stronger relationship of trust than ever before.​

​End of Document​
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