
Skill Matrix  As of June 2026 

The Company defines "Sustainability" and "Risk Management" as fundamental attitudes and perspectives required of all Directors. In contrast, the "Skill 
Matrix for the Board of Directors as a whole" identifies specific areas of high expertise where the Nomination Committee has particularly high expectations for 
each Outside Director. This approach ensures a robust framework for supervising decisive business execution by the management team.  
Consequently, whether Internal Directors who concurrently serve as Executive Officers possess these skills is not identified, and is indicated as "-". 
Furthermore, the skills expected to be demonstrated, which were identified using the skill matrix, are communicated to each Outside Director as expectations 
prior to their nomination as Director candidates. Through this process, the Nomination Committee identifies priority skills to enhance Board effectiveness and 
engages in rigorous discussions regarding the definition of requirements and succession planning for future Outside Director candidates.  

Name 
* Outside Director 

Skills required for the Board of Directors as a whole  (Specified for Outside Directors)  

Corporate 
Management 

Global 
Business 

Government 
Agencies/ 

Public Policy 

Accounting/ 
Finance/ 

M&A 

Legal/ 
Complia

nce 

Human 
Resources 
Developm

ent 

Sales/ 
Marketing 

Manufacturing/ 
Technology/ 

R&D 
IT/Digital 

Kinya Seto - - - - - - - - - 
　Yugo Kanazawa - - - - - - - - - 

Mariko Fujita - - - - - - - - - 
Jun Aoki * ○ ○    ○ ○ ○  

Shigeki Ishizuka * ○ ○       ○ ○ ○ ○ 
Hiroshi Ishino * ○ ○ ○       ○ ○   
Ryusuke Ohori *     ○ ○ ○ ○       
Shiho Konno * 　 　 ○ 　 ○ ○ 　 　   

Mayumi Tamura * ○ ○   ○ ○         
Yuji Nishiura * ○ 　 ○ ○ 　 ○ ○ 　 ○ 

Mariko Watahiki * 　 　 ○ 　 ○ ○ 　 　 　 
 
The skills listed in the matrix above do not represent all the expertise possessed by each Outside Director.  


